CLPOA Board of Trustees Meeting – November 10, 2020 – Approved January 12, 2021
Board of Trustees Meeting
Motion 20-083: Jim Price made an eMotion on October 22, 2020, to cancel October 24, 2020, Property Owners Meeting because we cannot safely hold the meeting in the lodge due to COVID-19 regulations. Michael Dorne seconded. Motion passed unanimously, 9-0.
Motion 20-084: Christine Cooney made an eMotion on October 27, 2020, to accept Brandon Creek, Nathan Stull, and Mike Pompura to the Nominating Committee. Jim Price seconded. Motion passed unanimously, 9-0.
Motion 20-085: Dave Wheatley made an eMotion on November 4, 2020, to approve the window purchase ($13,876.79) with the $400 option if Mike decides to exercise the option. Michael Dorne seconded. Motion passed unanimously, 9-0.
Motion 20-086: Michael Dorne made an eMotion on November 5, 2020, to waive the three bid process and only require two bids for the replacement windows for the office and conference room. Dave Wheatley seconded. Motion passed unanimously, 9-0.
Motion 20-087: Dave Wheatley moved to accept the October 2020 Minutes as corrected. Suprena Lohrer seconded. Passed 9-0. 
Motion 20-088: Dave Wheatley moved that CLPOA approve the tennis and basketball resurfacing project with a budget of $125,000. The job will be awarded to Heiberger Paving based on their contract price of $119,722.00. The remaining budget will be used to install two new basketball hoops on the Eastside basketball court.  Bill Laney seconded. Passed 9-0. 
Motion 20-089: Dave Wheatley moved to approve the 10ft set back variance from each property line for Lot 0750, recommended by the Building Committee.  Bill Laney seconded. Passed 9-0. 
Motion 20-090: Jim Price moved to require CU to provide monthly financial reports. No second. Motion died.
Motion 20-091: Suprena Lohrer moved that we place a listing on our Choctaw Weekly soliciting new members for the Choctaw Utilities board. Steve Grapp seconded. Roll Call Vote: Michael Dorne – Y, Steve Grapp – Y, Bill Laney – N, Suprena Lohrer – Y, Jim Price – N, Brian Welch – N, Dave Wheatley – N, Marty Ditello – Y, Christine Cooney - N. Motion Failed, 4-5.
Motion 20-092: Michael Dorne moved to foreclose on L(name withheld for privacy). Bill Laney seconded.  Passed 7-2.
Motion 20-093: Suprena Lohrer moved to approve the $10,000 budget for the tree removal and swale work on Karok and West Choctaw and award the tree removal contract to Hoffman Tree Service contracted rate of $8500. Bill Laney seconded. Passed 9-0. 
Motion 20-094: Dave Wheatley moved to keep Kaman and Cusimano as our attorneys. Bill Laney seconded. Passed 8-1.
Motion 20-095: Marty Ditello moved to remove H in its entirety in the Rules & Regulations. Bill Laney seconded. Passed 8-0, 1-abstained. 
Motion 20-096: Marty Ditello moved to change ‘G’ to be displayed all year. Bill Laney seconded. Failed 4-5.  
Motion 20-097: Brian Welch moved to release the table to the property owner who requested it. Bill Laney seconded. Roll Call Vote: Christine Cooney – Y, Michael Dorne – N, Steve Grapp – N, Bill Laney – Y, Suprena Lohrer – N, Jim Price – Y, Brian Welch – Y, Dave Wheatley – Y, Marty Ditello – N. Passed 5-4.
Motion 20-098: Suprena Lohrer moved to extend the debate by 5 minutes. Bill Laney seconded. Passed 6-3.  
Motion 20-099: Steve Grapp moved to table Motion 20-097 until we receive a response from the Attorney and have had a chance to discuss it. Suprena Lohrer seconded. Failed 4-5.  
Motion 20-100: Marty Ditello moved to go into Exertive Session for a personnel discussion. Bill Laney seconded. Passed 9-0.
Motion 20-101: Steve Grapp moved to approve employee holiday bonuses and Lake Manager pay raise as discussed during the Executive session. Marty Ditello seconded. Passed 9-0.
  






 
Call to Order: The Board of Trustees meeting convened at 7:00 pm in the CLPOA Lodge.
Roll Call: President Christine Cooney – present; Vice-President Michael Dorne –present, via conf. phone; Steve Grapp – present; Bill Laney – present; Treasurer Suprena Lohrer – present; Jim Price – present; Brian Welch – present; Dave Wheatley – present; Marty Ditello - present.
Property owners in attendance: Ken Petry (Lot #0994), Sener Calis (Lot # 0966). 
Others in attendance: Mike Casimir, Chief Bell.
Property Owners Time:
Ken Petry (Lot #0994) asked if there would be a way to arrange the Deputy schedule for double coverage when there seems to be a lot of speeding and not having coverage from 1 am-4 am? He indicated that he followed two Amazon Prime trucks, both doing 30-35 miles per hour. Ken believes that speeding will just get worse during the Christmas season. He also asked the Board to reconsider speed bumps that are removable and don't mess up the snowplows.
Approval of October 2020 Minutes:
Motion 20-087 was made and passed 9-0.
Board of Trustees Committee Reports:
Constitution, Rules & Regulations: (Chair – Steve Grapp)
Nothing to report. 
Investment: (Chair – Dave Wheatley)
Dave Wheatley reported that despite the ups and downs in the election process, the stock market continues to rise. Our investments are at $2,263,492, up over $12,000 since moving our accounts to Morgan Stanley. We continue to stay the course in the bond market.
CLPOA/CU Exploratory: (Co-Chairs – Christine Cooney, Kent Feliks)
Nothing to report.
Lake Drainage, Roads & Dam: (Chair – Brian Welch)
Mike Casimir provided an update in the board packet. The Soccer field work, the farmer's field drainage issue, the removal of the tree at the Karok swale, and the completion of the work to resolve the drainage issue on Yuma & Cherokee.  
Lake Water Quality: (Chair – Michael Dorne)
Mike Casimir reported that the committee is meeting with Hartland Dredging. They want to see the lake when the water is down. 
Land/Facility & Long Range Planning: (Chair – Suprena Lohrer)
Suprena provided the information in the board packet.  We want the Board to approve the one large project slated for 2021. The basketball court updating on the Eastside and Westside, and restructuring the tennis courts to accommodate pickleball. The courts will allow for one tennis court and four pickleball courts. We have three quotes, and we are recommending Heiberger Paving. Mike Casimir discussed the reasons for the recommendation. As of July 1, 2021, the bank account will have the money to fund this project. If we want to do this project in the spring of 2021, we need to finance it from other accounts. The Board discussed the financing of this project and identified several options. Motion 20-088 was made and passed 9-0. The committee will work on the financing options.
Personnel: (Chair – Jim Price)
Nothing to report.

Lake Committee Reports:
Building Review: (Chair – Bill Laney)
Mike Casimir provided documentation for a requested boat house variance at 1960 Palouse. He discussed the variance and reasons for the request and recommendation.  Motion 20-089 was made and passed 9-0.  
Choctaw Utilities: (Chair – Brian Welch)
Brian Welch indicated that Dave Wheatley pointed out some shortcomings in the six-month financials from the CU. After Brian had a CPA review the financials, he sent the CPA's comments to Dave Lohrer and Kent Feliks at the CU. The revised reports are in the board packet. The CU is reviewing the loan's reporting on the financials and how it is amortized and accounted for.
Who makes the changes recommended is still being discussed. Brian is advising that the changes should be made by Clark Schaefer Hackett, CPA, as they have an excellent track record with our organization.
We are still requesting monthly reports. CU only wants to report quarterly. Given the issues identified in the financials, Christine Cooney wants CLPOA to be able to review the financials monthly. Christine Cooney indicated too many discrepancies in the reporting of the financials and the people responsible for updating and checking the financials. We have a fiduciary responsibility to the property owners for our asset; therefore, we want to see the reports monthly. Motion 20-090 was made and died. Michael Dorne suggested that CLPOA send a letter to the CU board requesting the monthly reports. We can discuss the next steps upon the response from the CU.
Bill Laney asked if the CU By-laws identify the number of board members. CLPOA BoT made the motion to change the number of board members from five to seven. Don Gregory verified that the Board had the authority to change the number of members from five to seven and published in the PeacePipe. At the time, the lake was having brown water issues, and we were looking at building a new water plant. CLPOA thought there needed more oversight and coverage in resolving the brown water and planning for a new plant. With the new plant in production, Brian suggested going back to five board members. March 2021 is when we need to address CU board members. Bill Laney will look into the CU Corporate By-laws.
Suprena suggested we solicit potential people for the CU board. Motion 20-091 was made and failed 4-5.
Collections: (Chair – Suprena Lohrer)
Mike Casimir reported on the two accounts identified, last board meeting that passed the $2500 threshold. One set up a payment plan, and the other has not responded to our letters or calls. Motion 20-092 was made and passed 7-2.  
Suprena Lohrer also reported that we had three payoffs last month.  
Patrol Report: (Chief Bell)
Report as submitted.  Brian Welch asked if the Board could get a report immediately after anything serious as the accident occurred on Halloween Night. Chief Bell indicated that the accident is still under investigation and could not relay any information related to the case. Anything they say regarding the case could hinder the case. Until it becomes public record, the Board would have to contact the Sherriff's office.
Property Manager Report: (Mike Casimir) 
Mike Casimir discussed the Procedure Audit. He asked that the Board send him the list of items they want to see in the audit. We want to get this done this fiscal year. 
Mike Casimir discussed the drainage quote for Karok and asked the Board to approve $10,000 for this project. There are two large trees in the middle of the drain swale, and one is a massive 80ft Cottonwood tree. There are three quotes for this project, and he recommends Hoffman Tree Service for $8500. There is additional work at the West Choctaw end to create a drain swale. The operating budget will fund this project.  Motion 20-093 was made and passed 9-0.
Mike Casimir provided information on the Boat Patrol boat motor but is not requesting spending approval. He expects to get additional information.
Mike Casimir reviewed with the Board the Q3 and Q4 net spend. 
Mike Casimir reported that our goal is for expenses to meet our income. We have had an excellent year this with our income vs. expenses and are looking at ways to use the additional revenue to better the community. One item discussed is additional patrolling. Mike and Patrol agreed that four days per week, 4 to 5 hours per day, to the end of the year, we would have an extra patrol car with its sole focus is to do radar at different locations and times. Then we would re-evaluate in December. 
Mike Casimir indicated that he would have the first draft for the 2021 budget in a couple of weeks. He will schedule a work meeting at the end of November.
Communications & Publications: (Chair – Brian Welch) 
Nothing to report.
Recreation: (Chair – Marty Ditello) 
Marty reported that he is working on an outdoor movie event. He has sponsors for the three outdoor movie events. The recommendations are for two kid's movies and one adult movie.
Sewer Report: (Chair – Michael Dorne) 
Michael Dorne reported that the Sewer Board is still working on the Somerford Sewer project. 
Treasurer Report: (Suprena Lohrer)
Suprena provided the financial package. We are doing well. Building permits are up. Delinquent account payments came in. The Board reviewed and discussed.  
Old Business:
PO Meeting
Christine Cooney reported on the latest update from the Ohio State Law allowing for HOA meetings as long as they are held in a building with standards for Banquet Halls.  She called Kamen, Cusimano, who indicated that we fit those guidelines. Discussion followed.
Ballot and Nominating Committee appointments 
The Board passed Motion 20-082 at the October BoT meeting, appointing Clem Estrada, Brenda O'Connor, and Jeff Pitt to the Ballot Counting Committee.  The Board passed Motion 20-084 via eMotion on October 27, 2020, appointing Brandon Creek, Nathan Stull, and Mike Pompura to the Nominating Committee. The Choctaw Weekly reported the names, and the committees have already started the process.
CU Financials 
The Board discussed CU Financials during the Lake Committee Reports, Choctaw Utilities Report.
New Business:
Traffic Calming Devices
Mike Casimir shared the data he pulled from the speed machine for September and October. The data supports that this device is effective in slowing people down.  Board agreed to purchase one radar sign.  Mike discussed that signs purchased now, and in the future, will be installed on a street pole.  The mobile trailer will still be used throughout the year. 


Multiple accounts on the G Suite Business account including Lake Manager, Office Accounts, BoT distribution Email
Marty Ditello recommended a separate Lake Manager Account for Mike to use instead of the Gmail account that Mike currently uses. He also pointed out the benefits of having a separate single distribution account that would send one email to all board members. The single distribution account would allow all board members to review all emails sent to that account. Also, the property owners could have one email address to send to the Board. Marty will work with Mike and Cassie to set this up and provide more details.
Holiday events with COVID restrictions
Marty asked for direction on who he needs to work with for this event. Christine Cooney indicated that the Booster Club usually did this in the past.
Dan Blazer, Mike Casimir, and the Garden Club have worked on the tree lighting usually scheduled for the first Saturday in December. Due to COVID, the Board discussed not having the group gathering for the tree lighting event with Santa. Mike Casimir said that the maintenance group will still put up the lights and the Christmas houses.
Mike reported that Fire Chief Bennington agreed to provide a firetruck for a parade and Santa and Mrs. Clause decided that they would willing to part of that parade.
The Board discussed installing a Santa Mailbox near the Christmas house display for kids to drop off their letters to Santa.
Committee to research Zoom type meetings
Michael Dorne would like a committee to research what options there are to provide Zoom type meetings. The purpose is to investigate the different platforms and provide updates on new features available. Christine Cooney said that she is opposed to any electronic meeting platform because you cannot control recording or video. Therefore she said she would not set-up the requested committee.  Steve Grapp reported that he has software that allows the recording of anything on his screen.
Kaman and Cusimano Renewal
Suprena Lohrer asked if the Board wanted to renew the $700 service option plan. The plan pays for recalls, outlets, reports they send us, and their educational seminars. It defines their hourly rates, litigation rates, and flat fees.  Motion 20-094 was made and passed 8-1. 
Minor revisions to Sign section of R&R
Brian Welch provided the changes in the board packet. The information in section F&I is identical. Brian asked that we remove the grey area under H, which is a duplication. Motion 20-095 was made and passed 8-0 1-abstained. The Board discussed changes to 'G' in the Rules and Regulations. Motion 20-096 failed 4-5. 
CU Board – Appointment Q&A
The Board discussed the CU Board appointments under the Choctaw Utilities Report.
Comments, Announcements, and other business
Two Records Request
The first request was for their personal business. The request was rejected since it was not for proper use as described by our Attorney.
The second request was for a copy of a report regarding Non-profit status, the table, and the Attorney's letter discussed on social media.  Christine informed her that there was no report. The table requested was provided to both boards and property owner. Suprena indicated that there could be attorney-client privilege information in the table and report. Motion 20-097 was made and passed. Motion 20-098 was made and passed. Motion 20-099 was made and failed 4-5. 
Suprena Lohrer suggested that we provide the details of the property owner's request to our Attorney to ensure that we do the right thing. Christine Cooney indicated that she would send the requested document to the Attorney to see if the document can be released.
Marty Ditello moved to go into Executive session for a personnel discussion. Bill Laney seconded. Motion passed 9-0.
BoT entered Executive session at 10:42 pm. 
BoT returned from Executive session at 11:06 pm. Motion 20-101 was made and passed 9-0.
Bill Laney moved to adjourn. Dave Wheatley seconded. Motion passed 9-0. 
Meeting adjourned at 11:08 pm.   
Minutes compiled by Barbara Moore.
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