CLPOA Board of Trustees Meeting – September 8, 2020 – Approved October 13, 2020
Board of Trustees Meeting
Motion 20-065: Steve Grapp moved to approve the August 2020 minutes as corrected. Brian Welch seconded. Passed 9-0. 
Motion 20-066: Steve Grapp moved to approve the changes to the Harassment Policy. Bill Laney Seconded. Passed 8-1.
Motion 20-067: Dave Wheatley moved to approve the 6-foot fence variance outlined in the board packet for lot #0243. Brian Welch seconded. Passed 9-0. 
Motion 20-068: Christine Cooney moved to foreclose on K(name withheld for privacy). Michael Dorne seconded. Passed 9-0.
Motion 20-069: Suprena Lohrer moved to allow Wicked Lobster to set-up in the Lodge parking for the purpose of selling food to the community on October 18th, 4:30 p.m. – 7:30 p.m. Michael Dorne seconded. Passed 9-0.
Motion 20-070: Bill Laney moved to change the CU board from 7 members to the original five members. Christine Cooney seconded.
Motion 20-071: Steve Grapp moved to table Motion 20-070 until June 2021. Suprena Lohrer seconded. Failed 4-5. 
Motion 20-072: Steve Grapp moved to table Motion 20-070 until March of 2021. Suprena Lohrer seconded. Passed 6-3. 
Motion 20-073: Christine Cooney moved to hold Trick or Treat night on October 31st. Suprena Seconded. Passed 9-0.



 
Call to Order: The Board of Trustees meeting convened at 7:00 p.m. in the CLPOA Lodge.
Roll Call: President Christine Cooney – present; Vice-President Michael Dorne – present; Steve Grapp – present; Bill Laney – present; Treasurer Suprena Lohrer – present; Jim Price – present; Brian Welch – present; Dave Wheatley – present; Angela Watson – present, via phone.
Property owners in attendance: Jim Jones (Lot# 1038), Sam Thomas (Lot# 0575), Bill & Kathy Platter (Lot #0652), Jeremy Adkins (Lot #1021), Ken Petry (Lot #0094), Dan Blazer (Lot #0350), Marty Ditello (Lot #0446), Sener Calis (Lot #0866), Vincent Cyran (Lot #0935&0936), Dan Beaver (Lot # 0314), Brenda O’Connor (Lot #0791.6), Dean Miller (Lot #0098), Scott Kutzley (Lot #0360), Vicki Presnell (Lot #1061), Bob O’Connor (Lot #0791.6), Jill Dorne (Lot # 0464), Helen Baker (Lot #0529), Dick Hannah (Lot #0705), Bob Nichols (Lot #0100), Dave Rankin (Lot #0889). 
Others in attendance: Mike Casimir, Chief Bell.
Christine Cooney announced that Angela Watson has resigned, effective after this meeting. Marty Ditello was the next person in line and has accepted the board position to replace Angela. He is in attendance today and will be actively part of the board starting at the October meeting.
Property Owners Time:
Jim Jones (Lot #1038) came to understand the New Business agenda items 2 and 3 dealing with the "appearance of impropriety." He also indicated that he appreciated the work that these two individuals have done, especially the new Firestation. He reminded everyone that we elect the TownshipTrustees and CLPOA board members, so "we speak with our votes."
Kathi Platter (Lot #0652) came to understand the motion 20-064. She also asked why this is going on, and where was the justification for this motion. She suggested that the completion of the  BoT meeting minutes within ten days and posted to the website, so the property owners have more timely access.  
Kathi voiced concern about how the property owners were verbally attacking Dave Lohrer, CU President, on Nextdoor. Christine Cooney asked if any of the attacks came from board members.  Kathi indicated that they were not.  
Kathi reported that voting to bring CU back under CLPOA without any justification is disrespectful to the property owners and requested the dismissal of Dave Wheatley, Christine Cooney, and Steve Grapp.
Bill Platter (Lot #0652) asked a follow-up question about the CLPOA board's authority to bring CU back under CLPOA?
Ken Petry (Lot #0094), same as the previous property owner. He also wanted to know why the committee to investigate Non-Profit for CU has stalled and what was happening. He indicated he would like to see more reporting on what is happening with the investigation and that our community has the right to know. 
Ken also wanted clarification of a rumor that a CLPOA committee was formed to audit the CU financials. He indicated he could not find anything about this, but believes that the move to bring CU back under CLPOA results from that committee's findings. If the audit has been done, he would like to see who did it and the results.
Dan Blazer (Lot #0350) asked if we can find a way to publish what happens in these meetings in a more timely manner. He reminded everyone that several months ago when faced with keeping control of the water plant or going with county water, the property owners' overwhelming theme was to maintain control of our water. Dan indicated that from now on, it is essential to keep control.
Sener Calis (Lot #0966) indicated that he too agrees with Dan Blazer, and we need to keep control of the water plant. He also complimented and thanked the CU board for the exceptional job in designing, planning, and supervising the plant's building.
Sener voiced concern that CLPOA did not have the right to bring CU back under CLPOA and is here to get clarification on this motion.
Dan Beaver (Lot #0314) came to observe based on the topics on the agenda.
Dean Miller (Lot #0098) came to understand the "appearance of impropriety." He also commented on how great the concerts were and the fireworks.
Scott Kutzley (Lot #0360) reported that the water plant should be up and running soon. He also commented on how great the Labor Day fireworks were. He asked the board to consider what it would take to add Labor Day fireworks to our Labor Day festivities. The board might be able to find another sponsor for the Labor Day fireworks. 
Vicki Presnell (Lot #1061) came to understand the issue with the water plant. The CU presented information on why they disagree but have not heard any word from CLPOA.
Bob O'Connor (Lot #0791.6) read his written statement and asked that the board include his written statement with the minutes.   
Approval of August 2020 Minutes:
Motion 20-065 was made and passed 9-0. 
Board of Trustees Committee Reports:
Constitution, Rules & Regulations: (Chair – Steve Grapp)
The board discussed the Harassment Policy changes. Motion 20-66 was made and passed 8-1. 
Investment: (Chair – Dave Wheatley)
Dave Wheatley reported that after meeting with the investment advisor, we recommended that we move $500,000 out of the cash account and into the bond market. The cash account interest continues to go down, whereas the bond markets are doing much better.  There is no need for a motion because the committee can decide; we just wanted to run this by the board for any other input and information.
CLPOA/CU Exploratory: (Co-Chairs – Christine Cooney, Kent Feliks)
Christine Cooney reported that the committee has not met since June. She noted that the CLPOA accountant said that there would be tax implications. CU disagreed and decided to engage their accountant and attorney. The committee is still waiting for the results of the CU's accountant and attorney investigation.
Lake Drainage, Roads & Dam: (Chair – Brian Welch)
Brian Welch provided a drawing for the board to review. It describes where the water is coming in from the farmer’s field and where it ends up and remains on the property owners’ properties. Brian described the plan to divert some of this water to alleviate flooding of the property owners’ properties and replace the culvert on Yuma. Mike has permission from the farmer. Mike is getting price quotes for this project. Ken Petry asked that Mike obtain written permission from the adjoining property owner. 
Lake Water Quality: (Chair – Michael Dorne)
Michael Dorne thanked Lynn Forester, Scott Kutzley, Mike Casimir, Dave Rankin, and Christine Cooney, who have gone out weekly to perform testing.  He also reported that this year had been a very good year with very low algae reported, mostly occurring in the stagnant areas. 
Mike also reported that the property owner on the northwest side of George's Fork gave his permission to use his property for dredging.  He said that we are targeting the spring to do some dredging and may even do some smaller coves this fall when the water goes down. He indicated that he would have more dredging plans at the next board meeting. 
Land/Facility & Long Range Planning: (Chair – Suprena Lohrer)
Suprena Lohrer provided a packet which reports the to-date 2020 activities and where we are going for the rest of the year. This year we added and replaced docks, ordered the patrol car, completed exterior improvements of the Arrowhead, purchased, and installed the playground equipment.  Next year the committee is looking to resurface the basketball and tennis courts.
Mike Casimir reported on two remaining projects slated for this year. He has the three quotes for the Arrowhead lighting. Once he has the final price quotes, he will bring it to the board for approval. The lighting is a high priority because it is getting darker earlier, and Mike would like to have the lighting completed by October.  The price quote for office renovations (conference room, hallway, and offices) is in the review packet.  Mike asked for an officer to approve because it is within our spending limits. Christine Cooney provided officer approval for the office renovations. The next project would be to replace the flooring. He is still working with the contractors to finalize the price quotes.
Michael Dorne asked about the plan for more docks next year. Mike Casimir indicated that 16 docks need replacing. And he is looking at options for adding more docks; however, we are currently running out of space. The number of docks we add will depend on what monies are in the miscellaneous capital budget. We have enough now to replace 11 docks.  
Personnel: (Chair – Jim Price)
Nothing to report.
Lake Committee Reports:
Building Review: (Chair – Bill Laney)
Bill Laney provided an update on the property owner's request for a 6-foot high fence variance. Mike Casimir spoke to the property owner, who declined the suggestions of the building review committee.  The Building Review Committee recommended that the board not pass the variance. The Board will not approve the variance.
Mike Casimir provided details for another property owner’s request for a 6-foot fence variance. The neighbors affected were contacted, and they did not disagree.  Motion 20-067 was made and passed. 9-0.
Mike Casimir reported on the committee’s investigation of allowing chip seal driveways. The committee decided that the chip seal was not a product that we wanted to allow for driveways, so the driveway building code will remain.
Choctaw Utilities: (Chair – Brian Welch)
Brian Welch reported on the CU quarterly meeting, held on August 24th. There was a presentation of the GIS (Graphical Information System) designed to provide all types of geographical data. Most of our infrastructure is underground and old. This system would identify the location of anything in the ground and could provide information about repairs. CU believes that they could benefit from this technology and the amount of data it can provide as a management tool for detecting and managing repairs or replacing the infrastructure. The loaner cost of the equipment is a maintenance cost of $750/year. 
The next item was an update on the water plant.  It is expected to be up and running near the end of September. CU discussed what to do with the old plant, cleaning up the site, and the date for a property owners’ open house, sometime in October. 
Brian asked Christine Cooney if it was possible to add the CU financials to the CLPOA web site.  CU does not have a protected portion on its website, as CLPOA does. Christine indicated she would look into it.
Collections: (Chair – Suprena Lohrer)
Mike Casimir indicated that at the July board meeting, we updated the foreclosure limit to $2500. Carla has sent letters to the seven accounts that violated the $2500 limit. In August, there were three that had not responded. Mike reached out to the three remaining property owners. One of the three still has not responded.  Mike requested that the board approve foreclosure on this account. Motion 20-068 was made and passed 9-0.
Patrol Report: (Chief Bell)
Chief Bell reported that he plans to re-hire Tyler Karshner, who left on good terms. The patrol car is on order.  
Property Manager Report: (Mike Casimir) 
Mike Casimir provided information on a request from the Wicked Lobster food truck.  They want to station their food truck in the Lodge parking lot on Sunday, October 18th, 4:30 p.m.-7:30 p.m.  They are compliant with the Governor's orders, will also take on-line ordering and provide a separate window for pickup. We do not have to guarantee quantity. Motion 20-069 was made and passed 9-0. Mike Casimir will post this to the Choctaw Weekly.
The board discussed allowing the Yoga and Zumba classes to resume in the Lodge. They will follow the CDC guidelines, and Mike Casimir reported that there would be minimal clean-up afterward. The board had no issue with these groups restarting classes in the Lodge.
Mike Casimir reminded the board that we are required to do a financial audit yearly. We budgeted for the agreed-upon procedures for this fiscal year because we did a full audit last year. Mike provided the board with information about the procedure audit and what the board needs to decide. A property owner who identified himself as an auditor asked the board to reconsider doing an agreed-upon procedure vs. a full financial audit because the agreed-upon procedure will not provide the information about the financial statements. The board will look into it.
Communications & Publications: (Chair – Brian Welch) 
Nothing to report.
Recreation: (Chair – Angela Watson) 
Christine Cooney wanted to thank the Craces, Ernie Sparks and Dan Blazer for a great weekend. Everybody enjoyed our "Non-Community Days."
Sewer Report: (Chair – Michael Dorne) 
Michael Dorne reported that the next meeting is on Election Day but he expects that it will change. There is nothing to report.
Treasurer Report: (Suprena Lohrer)
Suprena provided the financial package. The board reviewed and discussed. She noted that due to COVID-19, our rental income is down. 
Old Business:
CLPOA CU Resolution and Response
The board received a CU response, which Christine Cooney read, basically indicating that CU wanted to continue with operations as is. Christine also passed out a spreadsheet and an email with a contract from 2017.
The CLPOA/CU Exploratory Committee was created to look into what it would take and the CU's implications of becoming a Not-for-Profit entity. The expectation is that there would be a savings of approximately $50,000. Christine Cooney indicated that this board felt that we should be looking at all options to save money. The spreadsheet shows CU having an office expense of approximately $50,000. 
Our informal document indicated that there would be a taxable event; however, CU accountant is looking into the exemptions. Bill Laney pointed out that when this committee came to a stalemate, a CLPOA committee was formed to look at other opportunities to save money.  
Christine expected the resolution would be to start the negotiations with the CU regarding the consolidation timeline. Christine indicated that we are not asking CU to change their processes. Mike will implement them in the CLPOA office. In addition to the cost savings, people would be able to talk to someone about a bill and give them a place to go when the CU office is not manned full time, especially in the winter.
Steve Grapp provided the pertinent sections of the CLPOA Constitution and the CUI Articles of Incorporation. The CLPOA BoT responsibilities are to provide for the continued operation of CUI and provide direction by appointing CUI Board members. CUI Board members are solely responsible for the operations of CUI.
Dave Lohrer and Dave Rankin were concerned that no one from CLPOA discussed this with the CU board. Dave asked the board for a sit down to talk and review the evaluations. Dave also reported that CU implemented several processes and efficiencies that allowed them to collect delinquent bills and only had $39 of writes-offs this year. He also indicated that the financials show that CU is financially sound.
Bob O’Connor gave a history of the founding of CU and the CLPOA and CU relationship.
Motion 20-070 was made. Motion 20-071 was made and failed 4-5. Motion 20-072 was made and passed 6-3. 
New Business:
CLPOA BoT Responsibilities in re CU per CLPOA Constitution
This was discussed previously.
Somerford Twp. Trustee on CLPOA Board appearance of Impropriety in re Taxing authority over CLPOA and CU – CLPOA Motions and voting in re CU. and Somerford Twp. Trustee on CLPOA Board appearance of impropriety in re Taxing authority over CLPOA and CU – CU employee also a Somerford Twp. Employee
Steve Grapp expressed concern that both employees possess the appearance of impropriety. Christine Cooney contacted the CLPOA attorney, who indicated that it only affects the vote at hand.  If the member is voting on a matter at hand, it is that person's responsibility to determine conflict, not someone else's. Suprena Lohrer read from Robert's Rule of Order regarding conflict of interest.
October PO Meeting
The board discussed handling social distancing, following CDC guidelines, and the possibility of holding the meeting outside. The board agreed to conduct the property owners' meeting on Saturday, October 24th, at Noon. Mike Casimir is responsible for the PowerPoint presentation. The agenda to be decided by email. 
Comments, Announcements, and other business
The board discussed the date for Halloween Trick or Treat night. Motion 20-073 was made and passed 9-0.
Fireworks were a raging success. Mike will post to the blog inquiring if anyone wants to sponsor Labor Day fireworks as an ongoing event.
Michael Dorne brought up some concert concerns.  They were wonderful; however, the last one brought in a large crowd, so there were some social distancing issues. It was mentioned that the band advertised this event on their website, which may have brought in their outside fans. Mike Casimir will address this with next year's concert series bands.
There was a shortfall of $14,000 for rentals this year due to COVID-19 regulations. The board discussed the opening up for venues other than weddings. 
The board discussed the property owner's request of having unofficial meeting minutes posted within ten days after a meeting. Meeting to meeting minutes is standard operating procedures.   
Dave Wheatley moved to adjourn the meeting. Brian Welch seconded. 
Meeting adjourned at 9:58 p.m.  
Minutes compiled by Barbara Moore.
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