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Board of Trustees Meeting
Motion 20-074: Brian Welch made an eMotion on September 10, 2020, to approve the attached quote for $15,539.00 from Buckeye Septic Tank for pipe replacement and drainage work near the intersection of Yuma and Cherokee. The requirement for three quotes will be waived. The cost of the work will be charged to the road fund. Christine Cooney seconded. Motion passed unanimously, 9-0.
Motion 20-075: Steve Grapp made an eMotion on September 11, 2020, to approve the Arrowhead Parking Lot Project. Dave Wheatley seconded. Motion passed unanimously, 9-0.
Motion 20-076: Brian Welch made an eMotion on September 22, 2020, to approve the flooring quote for the office for $9,843.54 from Creative Flooring. Steve Grapp seconded. Motion passed unanimously, 9-0. 
Motion 20-077: Dave Wheatley made an eMotion on September 24, 2020, to approve a fence variance for lot 0703. Michael Dorne seconded. Motion passed unanimously, 9-0. 
Motion 20-078: Suprena Lohrer moved to accept the September 2020 Minutes as corrected. Michael Dorne seconded. Passed 8-0, 1-abstained. 
Motion 20-079: Jim price moved to accept the changes to the Patrol Chief Job description. Dave Wheatley seconded. Passed 9-0. 
Motion 20-080: Steve Grapp moved to approve the height variance for lot 0459, pending the changes recommended by the Board. Dave Wheatley seconded. Passed 9-0.
Motion 20-081: Bill Laney moved to approve the 4-foot solid vinyl fence variance for lot 0635. Jim Price seconded. Passed 9-0. 
Motion 20-082: Christine Cooney moved to appoint Clem Estrada, Brenda O’Connor, and Jeff Pitt to the Ballot Counting Committee. Bill Laney seconded. Passed 8-0, 1-abstained.

 
Call to Order: The Board of Trustees meeting convened at 7:00 pm in the CLPOA Lodge.
Roll Call: President Christine Cooney – present; Vice-President Michael Dorne – present; Steve Grapp – present; Bill Laney – present; Treasurer Suprena Lohrer – present; Jim Price – present; Brian Welch – present; Dave Wheatley – present; Marty Ditello - present.
Property owners in attendance: Ken Petry (Lot #0994), Doug Orange (Lot #0850), Bob O’Connor (Lot #0791.6), Sener Calis (Lot # 0966), Vincent Cyran (Lot #0915), Scott Kutzley (Lot #0360), Dave Rankin (Lot #0889). 
Others in attendance: Mike Casimir, Chief Bell.
Property Owners Time:
Ken Petry (Lot #0994) asked if the agenda could be distributed to the property owners 24 hours in advance. He also asked when the property owners could expect to see an agenda for the property owners' meeting? Christine Cooney assured him that the minutes would go out earlier.
Ken indicated that based on the Choctaw Lake Constitution, Article 4, 13J, the Board's resolution was illegal and should be removed from the minutes. He also stated that the motion to change the number of Choctaw Utilities board members was illegal, and the table of the motion was illegal.
Approval of August 2020 Minutes:
Motion 20-078 was made and passed 8-0, 1-abstained. 
Board of Trustees Committee Reports:
Constitution, Rules & Regulations: (Chair – Steve Grapp)
Nothing to report. 
Investment: (Chair – Dave Wheatley)
Dave Wheatley reported that our investments up, we continue to gain ground and doing very well.
CLPOA/CU Exploratory: (Co-Chairs – Christine Cooney, Kent Feliks)
Christine Cooney provided an update. 
Lake Drainage, Roads & Dam: (Chair – Brian Welch)
Brian Welch indicated there was nothing to report on the roads and dames. He did provide an update on the Yuma drainage project. We had a new culvert installed under the road. 
Lake Water Quality: (Chair – Michael Dorne)
Michael Dorne reported that the committee met. The committee discussed dredging. Mike Casimir provided an update on the dredging companies and the processes.  
Michael also indicated some growth of the blue-green algae in the coves; however, it will not be a problem due to the cool weather coming up.  
Land/Facility & Long Range Planning: (Chair – Suprena Lohrer)
Nothing to report. 
Personnel: (Chair – Jim Price)
Jim Price provided the Patrol Chief Job description changes. Motion 20-079 was made and passed 9-0.
Lake Committee Reports:
Building Review: (Chair – Bill Laney)
Bill Laney provided documentation for two requested variances. Motion 20-080 was made and passed 9-0. Motion 20-081 was made and passed 9-0. 

Choctaw Utilities: (Chair – Brian Welch)
Brian Welch reported that CU turned on the new water plant a few weeks ago. There were some reports of brown water, and the CU is working to track it down. Some backflushing of the fire hydrants occurred, which could have been the cause. The brown water is coming from the sediment in the pipes and not from the plant.
Christine Cooney reached out to Kent Feliks at the CU to obtain the CU monthly financial reports for inclusion in the board packets with the CLPOA financial reports. Brian Welch is tasked as the liaison to acquire the monthly reports. 
Christine reported on a concern regarding the CU loan. It is unclear when and how it is reported, on the financials, and where the corrections submitted were recorded. Our accountant was concerned about the 2019 loan disbursements we did not know about because it might affect our taxes. Christine Cooney provided a review of her phone conversation with Paul Reneck, accountant for CU. 
Collections: (Chair – Suprena Lohrer)
Mike Casimir indicated that two accounts passed the $2500 threshold. The letters were sent to the property owners. Property Owners will have until the November Board meeting to arrange a payment plan.
Patrol Report: (Chief Bell)
Chief Bell provided an update on the new patrol car. We don’t to get it until later this year. He also reported on the increase in citations. 
Property Manager Report: (Mike Casimir) 
Mike Casimir reminded the Board that he needs recommendations for the Financial Audit because he has to schedule the audit for next month. We budgeted for a procedural audit. Suprena Lohrer suggested that the board members provide input on what they want to see reviewed. Mike indicated that we completed a full audit last year (2019). There had not been one done since 1988.  The previous year a decision was made to do a procedural audit for $2500 vs. a complete audit at $10,000.    
Mike Casimir brought to the Board a request from the Pickleball club to use the Lodge during the winter months. The Board decided not to grant the request due to concerns about the potential pickleball damage.
Mike Casimir provided information and quotes for the replacement of eight windows around the office area. The windows will be a huge improvement in climate control. The Board asked Mike to acquire another bid that is comparable to Renewal by Anderson’s bid. 
The Board discussed spending for the lake drainage project, outdoor stage repair, new motor, and radar for the patrol boat.
Communications & Publications: (Chair – Brian Welch) 
Nothing to report.
Recreation: (Chair – Marty Ditello) 
Marty reported that he had started conversations with potential donors for the fall fireworks.
Sewer Report: (Chair – Michael Dorne) 
Michael Dorne reported that the next meeting is on Election Day and has not heard of a change. 
Treasurer Report: (Suprena Lohrer)
Suprena provided the financial package. The Board reviewed and discussed.  
Old Business:
October PO Meeting
The Property Owners' Meeting is scheduled for Saturday, October 24, at Noon. There are some constitutional changes that need to be voted on. The Board discussed the agenda. No projection is available, so handouts will be provided.  
New Business:
Ballot and Nominating Committee appointments. 
All Ballot Counting Committee members from last year are coming back. Motion 20-082 was made and passed 8-0, 1-abstained. We only have one name for the Nominating Committee.                      
Comments, Announcements, and other business
Christine Cooney discussed the responsibility that CLPOA has over CU. She indicated that the CLPOA board has the ultimate responsibility for the appointment of CU board members; therefore, we have the ultimate say on what goes on with the CU's operations. 
Jim Price moved to adjourn the meeting. Steve Grapp seconded. 
Meeting adjourned at 9:05 pm.   
Minutes compiled by Barbara Moore.
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